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Clinic GoalsClinic Goals
• Promote an “athlete-centered” philosophy of 

officiating 
• Discuss effective officiating techniques and 

meet organization tips – meets that flow
• Gain new skills, insights, learn from all of us
• Present high school as context with contrasts
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Clinic GoalsClinic Goals
• Consistency via proper 

application of rules – fair to all
• Explain key, basic rules
• Develop a proactive approach to 

ensure fairness for all
• Share a vision of an ongoing 

process necessary to develop 
skills & experience

• To promote keeping this 
volunteer activity fun

• Lots of interaction/discussion

Clinic Schedule to Achieve GoalsClinic Schedule to Achieve Goals
9:00 Welcome, goals, introductions
9:30 Philosophy of officiating
9:45 Event planning and management

10:15 Break
10:30 Officiating track events and discussion
Noon Break – Lunch
1:00 Introduction to officiating field events 
1:15 Officiating the throws
2:15 Officiating the jumps
3:15 Officiating cross country & long distance running
3:45 Officiating race walking
4:30 Summary, questions, next steps

Officials Websites: 
www.pntf.org/officials/ and www.usatfofficials.com
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2020--Second IntroductionsSecond Introductions

• Name
• Home community
• One reason for attending 
• One learning outcome

objective
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AcronymsAcronyms

•• NFHSNFHS – National Federation of State High 
School Associations
–– WIAAWIAA – Washington Interscholastic Activities 

Association – our state association
•• NCAANCAA – National Collegiate Athletics 

Association
•• USATFUSATF – USA Track & Field

–– PNTFPNTF – Pacific Northwest Track & Field 
Association of USATF

•• IAAFIAAF – International Association of 
Athletics Federations 

• WMA – World Masters Athletics
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About USATF CertificationAbout USATF Certification
Training and certifying 
officials is central to 
USATF's goal to ensure 
fair and safe competitive 
opportunities for athletes
USATF recognizes skill 
development through 
progressive levels of 
certification:
– Association
– National
– Masters

USATF Associations
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USATF National Officials USATF National Officials 
CommitteeCommittee’’s Web Contents Web Content

http://www.usatfofficials.com/

Pacific Northwest Association Website

www.pntf.org/officials/
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What are the Qualities of an What are the Qualities of an 
Effective Official?Effective Official?

• Knowledgeable
• Systematic and aware
• Calm and composed
• Congenial, but impartial
• Willing to enforce rules
• Caring, but firm and consistent
• Well groomed in appropriate uniform
• Able to see officiating as art and science
• “Invisible”
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What Is an What Is an ““AthleteAthlete--CenteredCentered””
Officiating Philosophy ?Officiating Philosophy ?

• Applying rules appropriately to the situation 
– Focus on fairness and consistency
– Objectivity and impartiality

• Remaining positive and proactive
• Communicating consistently and clearly
• Reporting observations, never affecting the 

competition
• Keeping meet on schedule, not rushed/late
• Promoting professionalism, integrity and 

teamwork 
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An Effective Official is PreparedAn Effective Official is Prepared
HeatHeat

–– SunscreenSunscreen
–– HatHat
–– Water or cool drinkWater or cool drink

ColdCold
–– Gloves and hand warmerGloves and hand warmer
–– Waterproofs and hatWaterproofs and hat
–– BootsBoots
–– Water or warm drinkWater or warm drink

SnackSnack
Right equipment for jobRight equipment for job

- Current rule book
- Pencils, clipboard, tape

EventEvent
PlanningPlanning

and and 
ManagementManagement

Copyright © 2006 USATF National Officials Committee
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Organization of Organization of 
Supervising Meet PersonnelSupervising Meet Personnel

Meet Director

Starter

Games Committee
and Jury of Appeal

Track Referee Field Referee

Race Walk Referee

Chief Clerk

Chief Finish Judge Chief Umpire Chief Field Judge
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Meet: Date: Officials Coord.
Track Referee Walk Referee Field Referee
Starter Recaller Recaller
Chief Clerk Assistant Clerk Assistant Clerk
Chief Finish Judge Chief Umpire Chief Field Judge
Place Finish Judge Umpire Area # Imple ment Weigh-in

1
2 Wind Gauge (Trac k)
3 Wind Gauge (Fie ld)
4 Long Jump Chief
5
6
7 Triple Jump Chief
8
9

10 High Jump Chief
11
12
13 Pole Vault Chief
14
15
16 Hammer Chief

Chief Timer Finish Line Coord.
Place Timer Watch # Photo Panel

Javelin Chief

Chief Judge
Race Walk Judge Jud. # Shot Put Chief

1
2
3 Discus Chief
4
5
6

Lap Score Chie f Disqualification Board

Officiating Tasks Assignment SheetOfficiating Tasks Assignment Sheet
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Roles of Meet Director and Roles of Meet Director and 
Games CommitteeGames Committee

• If needed, create subcommittees
• Promote event and secure sponsors
• Design a schedule that minimizes conflicts
• Set entry standards, process entries and 

prepare event sheets
• Secure needed equipment
• Recruit and manage sufficient officials
• Prepare facility for competitions
• Requirements as defined in rule book
• Record and distribute results
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Track Event Referee RolesTrack Event Referee Roles
• Supervise chief officials, time schedule
• Meet with coaches and chief officials to review 

rules and procedures
• Observe for proper and safe warm-ups
• Observe all events closely to be able to resolve 

issues, address needs and answer questions
• Serve as Supervising Official for track events at 

high school dual meets
• Interpret and adjudicate rules
• Mentor new officials
• Non-voting resource to Jury of Appeal for track 

event protests
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Field Event Referee RolesField Event Referee Roles
• Supervise chief officials, time schedule
• Meet with chief officials to review rules and 

procedures
• Rove the field areas to resolve issues, address 

needs, assure safe practices, and answer 
questions

• Observe for proper and safe warm-up and 
competition procedures 

• Serve as Supervising Official for HS field events
• Interpret and adjudicates rules
• Mentor new officials
• Resource to Jury of Appeal for field event protests
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Referee Referee 
Points of EmphasisPoints of Emphasis

• Manage without micromanaging
• Conduct meeting of chiefs and coaches prior 

to start of meet
• Look it up, then rule! 
• Enforce rules consistently: you can not 

arbitrarily choose what rules to enforce and 
not enforce

• Safety and consistency are essential
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Coaches Meeting Coaches Meeting 
• Emphasize safety

– Review procedures (check-in, safety requirements, 
equipment checks, time limits, new rules, rules to be 
used, special procedures)

– Warm-ups only under official’s supervision
– No practices except under this supervision
– Explain “excused time”: athlete’s communication 

responsibilities, minimizing impacts of others
– Require that no electronic devices by used within 

competition area
• Reminders about uniforms and jewelry
• Check-in and excused time expectations
• Introduce Supervising Officials/Referees
• Event procedures and events posting
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Jury of AppealJury of Appeal
• Used only in major meets
• 3-5 knowledgeable persons
• Referee is resource, not a voting member
• Role limited to adjudicating all appropriately 

submitted appeals – not meet oversight
• Certain official’s decisions are final and 

without appeal (e.g., starter)
• All jury decisions are to be rules-based and 

should cite the rule basis for the decision
• All Jury decisions are final and without 

further appeal
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Officiating Track EventsOfficiating Track Events
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Five Components to Five Components to 
Keeping Track Events on ScheduleKeeping Track Events on Schedule

1. Announcer
2. Clerk and Event Chief
3. Starter
4. Finish Line – timing 

and picking
5. Hurdle, blocks and 

work crews
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Keeping the Meet on ScheduleKeeping the Meet on Schedule
The AnnouncerThe Announcer
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• During meet:
– Identify event competitors
– Background information and procedures
– Note leaders and unofficial order of finish

• Aware of all field and track activities
• Provide periodic updates from field events
• No information that influences competition
• Announce all results – name, school, mark
• Announce awards

AnnouncerAnnouncer’’s Dutiess Duties
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AnnouncerAnnouncer’’s Dutiess Duties
Track EventsTrack Events

• Provides reporting information (script)
– 1st call 15-20 minutes before event start
– 2nd call 10-15 minutes out – “report call”
– 3rd call 5-10 minutes prior – “final call”

• Announces entrants 
• Observes, announces: “gun is up”
• Limits announcements to essentials
• Works with other officials as a team
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Sample Announcer Calls ScriptSample Announcer Calls Script
Instructions: Check off all calls as you make them.  Note that the 3rd call for event A and 1st call for event B are to be

made at same time.
1st Call:  At the same time as the 3rd call for the preceeding event (except 3200).

All runners are to report to the clerk, all field event competitors to the event area
2nd Call:  Between the first and second heat of preceding event for all events with three heats

All runners and field event competitors are to be checked in and ready to compete.
Final Call:  Just prior to the start of the third heat of the preceding race for all races with 3 heats.

The 3rd call is the final report call, all runners are to be checked in with clerk or scratched.
Event(s) 1st Call 2nd Call Final Call

3:40 -- All field event officials report to your assigned area.
Pole Vault, Girls High Jump, Girls Javelin, 3:45 P.M. 3:50 P.M. 3:55 P.M.
Girls Shot Put, Boys Discus, Boys Long
Jump and Girls Triple Jump.  
Boys High Jump, Boys Javelin, Boys Shot All field events except the High Jump are to be competed on an open pit basis for 1.5 hours. This
Put, Girls Discus, Girls Long Jump, and second group starts 15 minutes after the end of the first set of competitions (approximately 5:45). 
Boys Triple Jump Coordinate with the head high jump official concerning the first call for the Girls High Jump.

4:40 -- All running event officials are to report to your assigned area
110 Meter Hurdles (Boys) - 3 Heats 4:45 P.M. 4:50 P.M 4:55 P.M.
100 Meter Hurdles (Girls) - 3 Heats 4:55 P.M. After Heat 1 - Boys Hurdles After Heat 2 - Boys Hurdles
100 Meters (Boys) - 3 Heats After Heat 2 - Boys Hurdles After Heat 1 - Girls Hurdles After Heat 2 - Girls Hurdles
100 Meters (Girls) - 3 Heats After Heat 2 - Girls Hurdles After Heat 1 - Boys 100 After Heat 2 - Boys 100 M.
1600 Meters (Boys) - 1 Heat After Heat 2 - Boys 100 M. After Heat 1 - Girls 100 After Heat 2 - Girls 100 M.
1600 Meters (Girls) - 1 Heat After Heat 2 - Girls 100 M. After Heat 3 - Girls 100 Just prior to start of Boys 1600
400 Meter Relay (Boys) - 1 Heat Prior to start of Boys 1600 As Boys 1600 ends Just prior to start of Girls 1600
400 Meter Relay (Girls) - 1 Heat Prior to start of Boys 1600 As Boys 1600 ends Just prior to start of Girls 1600
400 Meters (Boys) - 3 Heats Prior to start of Girls 1600 Prior to Boys 400 Relay Start Prior to Girls 400 Relay Start
400 Meters (Girls) - 3 Heats Prior to Girls 400 Relay Start After Heat 1 - Boys 400 M. After Heat 2 - Boys 400 M.

Treat 
Like 1 
Event
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Keeping Track Events on ScheduleKeeping Track Events on Schedule
ClerkingClerking

Announcer Clerks
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Clerks of the Course DutiesClerks of the Course Duties
• Know the facility
• Assign competitors to heats and lanes
• Provide starting and advancing 

instructions
• Proactively check uniforms
• Gather, hold, escort and place in lanes
• Anticipate and resolve challenges
• Attend to keeping the meet on 

schedule
• Remain calm and organized
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Know the Facility Know the Facility 
Starting Line Locations and MarkingsStarting Line Locations and Markings
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Clerk of the Course DutiesClerk of the Course Duties
Assign Competitors to Heats and LanesAssign Competitors to Heats and Lanes
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Assigning Heats and Lanes in TrialsAssigning Heats and Lanes in Trials
Serpentine forSerpentine for

Major Meets/ChampionshipsMajor Meets/Championships
(Example of 3 Heats)(Example of 3 Heats)

FastestFastest SlowestSlowest
11--22--33--44--55--66--77--88--99--1010--1111--1212--1313--1414--1515--1616--1717--1818--1919--2020--2121

Heat #1 Heat #2 Heat #3 
1 2 3 
6 5 4 
7 8 9 
12 11 10 
13 14 15 
18 
19 

17 
20 

16 
21 
 Competitors advance by taking places 1 - 4 from each heat

Plus 4 fastest remaining times from all heats = 16 to semi-final
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Assigning Heats and LaneAssigning Heats and Lane
in Final in Final 

High School SystemHigh School System
• Qualify for the finals by 

taking the first 4 placers 
from each heat  OR top 3 
plus from each heat next 2 
fastest finishers

• Draw lanes by lot 
assigning 1st place 
finishers in lanes 4 and 5, 
2nd’s in lanes 3 & 6, 3rd

placers in lanes 2 & 7, and 
4th placers in lanes 7 & 8

Assigning Lanes in Finals

from Semi-Final Heats

1 2 3 4 5 6 7 8

Lanes are assigned by random draw within each pair.

1st Place

2nd Place

3rd Place

4th Place or NFT
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Assigning Heats and LanesAssigning Heats and Lanes
SemiSemi--final Rounds final Rounds -- USATFUSATF

Selecting Semi-Finalists 
Serpentining by Place & Time

Establishing Lanes  
Random “Triple Draw”

Semi-Final #1 Semi-Final #2
1  H1 - 1st 1  H2 - 1st
2  H1 - 2nd 2  H3 - 1st
3  H2 - 2nd 3  H3 - 2nd
4  H2 - 3rd 4  H1 - 3rd
5  H3 - 3rd 5  H1 - 4th
6  H3 - 4th 6  H2 - 4th
7  NFT 1 7  NFT 2
8  NFT 4 8  NFT 3
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Assigning Heats and Lanes Assigning Heats and Lanes 
in Finalin Final

USATF Approach USATF Approach –– Triple DrawTriple Draw
• Qualify for the finals by 

taking the first 4 
placers from each heat

• 3 draws of lanes by lot: 
first assigning 4 fastest 
finishers in lanes 3, 4, 
5 & 6; then a draw for 
the next two for lanes 
2 & 7; followed by a 
draw for lanes 1 & 8

Note: High School events 
randomly assign lanes in pairs 
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Clerk of the Course DutiesClerk of the Course Duties
CheckCheck--in, Gather, Instruct, Check and Escortin, Gather, Instruct, Check and Escort

Escort to start line

Check 
uniforms, 
for 
jewelry 
(HS)Check-in

Gather, issue 
hip numbers

Instruct
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Clerks Clerks 
Need to KnowNeed to Know

• Facility layout, markings, locations
• How to seed athletes into proper lanes
• Field athletes check in at the event area
• Track athletes check in at clerk area
• Track athletes not checked in five minutes 

prior to start (final call) are scratched
• Make allowances for field event competitors
• Check athletes for proper uniform, jewelry
• Provide athletes with starting and advancing 

information
• Escort/direct athletes to starting line
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Keeping Track Events on ScheduleKeeping Track Events on Schedule
The StartersThe Starters

Announcer Clerk Starter
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StartingStarting
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Qualities of a Good StarterQualities of a Good Starter
• Is knowledgeable and decisive
• Willing to enforce rules consistently
• Is firm, patient and fair
• Provides brief, clear, minimal 

instructions
• Keeps meet on schedule
• Shares leadership tasks - delegates
• Works as part of a team 
• All commands in same tone
• Keeps the focus on athletes
• Remember: fair start, on schedule, 

don’t add to management’s problems
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Position of Starter and RecallPosition of Starter and Recall
For Staggered Lanes StartsFor Staggered Lanes Starts

Approximately 
20m

200m
400m
800m
Echelon Start

Recall Starter
Or 400m Start (where judge’s stand is used)

Recall Starter
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Position of StarterPosition of Starter
Straightaway &  SprintsStraightaway &  Sprints

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Position of StarterPosition of Starter
1500m and Longer1500m and Longer

Start Line

Walk Up Line
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Starters Starters 
Need to KnowNeed to Know

• Races up through 400 meters, 3 commands:
– “On your marks”, “set” and, when all are still, the 

gun is fired
• For races over 400 meters, 2 commands:

– “On your marks” and, when all still, the gun is 
fired 

– Movement in direction of start prior to firing the 
gun leads to a false start/ disqualification

• If unfair or problem start, bring runners up
• Starters decisions are final and without 

appeal
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Keeping the Meet on ScheduleKeeping the Meet on Schedule
Timing and PickingTiming and Picking

Announcer Clerk Starter Finish Area
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The FinishThe Finish
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Finish Line CoordinatorFinish Line Coordinator
• Trains volunteers how to time 

and pick; assigns by place
• For races over 400 meters: 

assigns a split reader and a 
lap counter 

• Organizes the reporting of 
results 

• Signals starters when ready 
for start coordinates with FAT 
timing team

• Pushes volunteers to report 
quickly to keep meet moving
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Finish Line Coordinator/Head TimerFinish Line Coordinator/Head Timer’’s s 
Finish Line TasksFinish Line Tasks

• Reading splits
• Organizing finish

– Assigning officials to a place
– Assuring timers/pickers get a 

result for every competitor
– Often requires both timing and 

picking 
– Most experienced assigned to 

middle places
– Systematic reporting by place

• Practicing timing prior to start
• Serving as back-up timer
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Finish JudgesFinish Judges
Finish Judges

• Assigned to a place, NEVERNEVER to a lane
• Stop the watch, identify and follow assigned 

placer
• Communicate immediately if problems occur 
• Don’t bluff, not a contest
• Work as a team
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Competitors Timed and Placed Competitors Timed and Placed 
to Near Edge of Finish Lineto Near Edge of Finish Line

Direction of Athlete

Near 
Edge

Inside Lane

Lane 2
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Time/Place Finishers Based on Time/Place Finishers Based on 
Position of the Position of the ““TorsoTorso””

Torso = Trunk
NOTNOT - head, neck, arms, hands, legs or feet

Courtesy of FinishLynx ®
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Converting Hand TimesConverting Hand Times

• For track events - convert times to next 
higher 1/10th of a second

– Time on watch = 10.43
– Reported time is 10.5
– Time on watch = 10.50
– Reported time is 10.5

• For cross country, convert times to next 
highest second

– Time on watch = 19:45.12
– Reported time is 19:46
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Differences in TimesDifferences in Times

• If  3 times disagree, middlemiddle time
• If 2 of 3 times agree, select the time of the 

agreeingagreeing times
• If only 2 times and they disagree, take the 

slowerslower of the 2
• Priority given to timer assigned to time the 

higher placehigher place
• Important to have a back-up timer
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Fully Automatic Timing  Fully Automatic Timing  -- F.A.T.F.A.T.
(Courtesy of FinishLynx (Courtesy of FinishLynx ®)

Courtesy of FinishLynx ®
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Timers and Judges Timers and Judges 
Need to KnowNeed to Know

• Time and pick by place; NOT by lanes
• Start watch with smoke/flash of gun
• Stop when torso of assigned placer crosses 

finish line
• Follow assigned placer with eye, identify 

characteristics
• Line up athletes in lanes
• Report times and places systematically
• Record handheld times to next higher 0.1 

second
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Keeping Track Events on ScheduleKeeping Track Events on Schedule
Hurdle, Blocks and Work CrewsHurdle, Blocks and Work Crews

Announcer         Clerk          Starter         Finish Area

Hurdle, Blocks and Hurdle, Blocks and 
Work CrewsWork Crews
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Hurdles, Blocks and Work CrewsHurdles, Blocks and Work Crews
Keys to SuccessKeys to Success

• Planning and instructions
• Positioning volunteers
• Thinking next event
• Being invisible
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Hurdles, Blocks and Work Crews Hurdles, Blocks and Work Crews 
BasicsBasics

• Track markings diagram with 
hurdle heights, instructions

• 6-8 persons along inside of track
• Begin setting hurdles at start line
• Align crossbar perpendicular to 

track marking – bar directly over 
mark

• Check hurdle heights, alignment
• After event, reset to next height, 

reposition and stack
© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Finding Hurdle MarksFinding Hurdle Marks
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110 Hurdles 
Mark #1

100 Hurdles Mark #1

110 Hurdles Mark #2

100 Meter 
Start

Finding Hurdle MarksFinding Hurdle Marks
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At 4X100 Exchange Zone Three

400 Hurdle Mark

300 Hurdle Mark

Finding Hurdle MarksFinding Hurdle Marks
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UmpiringUmpiring
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UmpiringUmpiring

How would you prioritize locations:
if you have 4, 8, or 12 Umpires?
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Umpiring Positions Umpiring Positions -- PrioritizedPrioritized

4 8 3

12

5 10 9 6

11

1 7 2
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Umpire Tasks Umpire Tasks -- MinimumsMinimums
Minimum of 4 
required - to cover 
curves, straights 
and relay exchange 
zones 
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Observe & Report Possible ViolationsObserve & Report Possible Violations
• Impeding or jostling
• Illegal hurdling – dragging or intentional knocking down
• Unfair assistance or contact
• Exchanging the baton beyond the relay exchange zone
• Running on or over inside lane line on a curve
• Failing to run in a direct line on final straight

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Track Events Frequent ViolationsTrack Events Frequent Violations

• Unstable starting
• Improper blocks holding
• Lane violations – sprinters AND distance 

runners
• Impeding, jostling, veering, assisting
• Hurdle violations
• Relay team uniforms
• Exchange zone passes
• Unacceptable conduct
• Unsportsmanlike conduct
• Uniforms and jewelry 
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UmpireUmpire’’s s 
Observation ReportObservation Report

Important ElementsImportant Elements

Event
Heat
Lane
Bib Number

Reason

Description of Incident

Signatures

Decision

      Umpire’s Report of a Possible Infraction 
MEET:  WIAA Champioships   CLASS  AAA  
DATE:   05/2/06  TIME OF DAY:  1:30  
EVENT:  300M Hurdles  HEAT/SEMI NO.   Final  
GIRLS / BOYS (circle) LANE NUMBER:   3  
COMPETITOR’S NAME:                       
BIB NUMBER:  253  TEAM:  Amboy    

COLORS:    JERSEY:  Green/Blue   

SHORTS:  Blue    

LANE LINE ___   EXCHANGE ZONE ___   HURDLE __X_   

VEERING ___  JOSTLING/INTERFERENCE ___ 

POSSIBLE INFRACTION SPECIFICS (mark diagram on back)  

(who/what/where/how)  Runner in lane 3 (#253) dragged his  

left trailing leg below the horizontal plane of the hurdle bar while 

attempting to clear the fourth hurdle     

        

UMPIRE’S SIGNATURE:  Lawrie Robertson   

LOCATION NO.  7  USATF CERT NO.  02679  

CHIEF UMPIRE’S SIGN.:  Robert Springer   

DECISION OF REFEREE (Rule No., Page, Rule Book, Year) 

This is a clear violation of Rule number 5.2 on page 24 of the   

2006 NHSF Rules. The runner is disqualified.   
         

REFEREE’S SIGNATURE:  Ima Tuffgall  

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

X

      Umpire’s Report of a Possible Infraction 
MEET:  WIAA Champioships   CLASS  AAA  
DATE:   05/2/06  TIME OF DAY:  1:30  
EVENT:  300M Hurdles  HEAT/SEMI NO.   Final  
GIRLS / BOYS (circle) LANE NUMBER:   3  
COMPETITOR’S NAME:                       
BIB NUMBER:  253  TEAM:  Amboy    

COLORS:    JERSEY:  Green/Blue   

SHORTS:  Blue    

LANE LINE ___   EXCHANGE ZONE ___   HURDLE __X_   

VEERING ___  JOSTLING/INTERFERENCE ___ 

POSSIBLE INFRACTION SPECIFICS (mark diagram on back)  

(who/what/where/how)  Runner in lane 3 (#253) dragged his  

left trailing leg below the horizontal plane of the hurdle bar while 

attempting to clear the fourth hurdle     

        

UMPIRE’S SIGNATURE:  Lawrie Robertson   

LOCATION NO.  7  USATF CERT NO.  02679  

CHIEF UMPIRE’S SIGN.:  Robert Springer   

DECISION OF REFEREE (Rule No., Page, Rule Book, Year) 

This is a clear violation of Rule number 5.2 on page 24 of the   

2006 NHSF Rules. The runner is disqualified.   
         

REFEREE’S SIGNATURE:  Ima Tuffgall  
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Steeple ChaseSteeple Chase

• Start and finish
• Place barriers on track
• Observe athlete barrier clearance
• Water jump and barrier

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Umpire Tasks Umpire Tasks -- HurdlesHurdles
Observe for and report if competitor fails to 
clear the horizontal plane of a hurdle or 
intentionally knocking down a hurdle
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Relay Passes Relay Passes 
Baton Must Be Within the ZoneBaton Must Be Within the Zone

End of Zone
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Relay Passes Relay Passes 
Baton Must Be Within the ZoneBaton Must Be Within the Zone

End of Zone
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What to Watch ForWhat to Watch For
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Umpires Need to KnowUmpires Need to Know
• Lane violations – 3 or more steps on/over 

inside lane line while running on curve
• Hurdle violations – any part of body 

doesn’t clear horizontal plane of hurdle bar
• Jostling/impeding – seriously disrupts 

another runner’s forward momentum
• Relay violations – baton is not exchanged 

within the exchange zone
• Running violations – passing on inside of 

track, running along side, veering in final 
100
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Lunch Discussion ExerciseLunch Discussion Exercise
• In the final of the 300 meter hurdles, 

Competitor A in lane 5 veers into lane 4 just 
after the start, continues to run ahead of 
Competitor B in 4 for the entire race

• The referee disqualifies Competitor A for 
running in the wrong lane

• Competitor B’s coach protests that 
Competitor A prevented Competitor B from 
running a fair race

• As a Jury of Appeals member how would 
you recommend the jury rule on this protest?
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Lunch BREAKLunch BREAK
Bring on the food!Bring on the food!
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Officiating Field EventsOfficiating Field Events

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

SAFETY!SAFETY!
Your Most Important Consideration 

in Officiating Field Events
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Officiating Field EventsOfficiating Field Events
• Think Safety First!
• Administer an organized “on time” event

– Review rules prior to competition
– Provide clear and complete instructions
– Inspect all implements and competitors
– Assure accurate measurements – read/verify
– High School rule: “mark” when implement lands
– In major meets, the flight coordinator silently 

indicates positions to the competitors
– Create a fair competition environment

• Provide consistent calls: 
“Up,” “On Deck,” and “On Hold” – “Mark”
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Tips for ConductingTips for Conducting
Safe CompetitionsSafe Competitions

• Limit access to jumps and throws areas
• Provide adequate time for warm-up, prior to 

(30 min.) and between flights (10 min.)
• Closely supervise all warm-up activities
• Use calls, know rules/policies and show 

assertive leadership
• Control implements, no more than 2 at a 

time per competitor during warm-up
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Tips for ConductingTips for Conducting
Safe CompetitionsSafe Competitions
• Any use of implements or attempts are to be under 

supervision and control of an official, not coach
• Practice throws within sectors only
• Control access to implements (impound)
• Check implements for damage

(e.g., wear on rubber tips)
• Assure athlete is able to compete safely
• Walk all implements back, no tossing
• All officials in field must be adults
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Excused TimeExcused Time
• Defined as: 

– the time an athlete is allowed to leave a 
field event without the possibility of missing 
a trial

• A Games Committee decision
• The Case Book indicates 10 minutes as 

the norm
• Exceptions might be…running the 

3200m or throwing events staged away 
from the main stadium

• Event head decides what is fair to all
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Excused Time Reminders/TipsExcused Time Reminders/Tips
• It is all about communications, flexibility  

and fairness – responsibility rests with the 
athlete

• Encourage athletes to be proactive
Tips:

1. Check-in to the field event
2. Discuss upcoming running events with head 

official, ask about options
3. Check-in for running event at first call, then return 

to the field event area until the escort to start line 
(Clerks need to be flexible)
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Field Event Officials Field Event Officials 
Need to KnowNeed to Know

• Think Safety First!
• Administer an organized event

– Goal: create a fair competition environment
– Review rules prior to competition
– Inspect all implements and competitors
– Provide clear and complete instructions
– Establish a rhythm to the event, do not

rush competitors 
– Provide consistent calls: 

“Up”, “On Deck”, “On Hold” – Then “Mark”
– Assure accurate measurements
– Announce marks clearly
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Officiating Officiating 
Throwing Throwing 

EventsEvents
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Throws Points of EmphasisThrows Points of Emphasis
• Safety – official supervised warm-ups, 

controlled competitions, only adults in field
• When measuring, avoid standing on arc or 

within the circle using care in pulling, reading
• Maintain an “event rhythm” for athletes
• Observe for form faults and violations without 

blocking coaches’ view of board or arc
• Consistent audible calls:

– Remove cone, call (up, on deck, on hold), start the 
watch

– For high schools: “mark” when implement lands, 
then athlete exits the circle or arc
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Implements InspectionImplements Inspection
All throwing implements should be weighed 

and measured prior to the competition

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Shot Put, Discus and Hammer
Officiating Positions



2008 Pacific Northwest Track & Field Officials Clinic Course Slides

© Copyright 2008 - Pacific Northwest Track & Field Association - Officals Education - All Rights Reserved 16

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Shot Put and DiscusShot Put and Discus
Sector 
Line

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Inside of Circle is for the ThrowersInside of Circle is for the Throwers
Not the OfficialsNot the Officials
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Sector Sector -- Fair/FoulFair/Foul

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Shot Put Circle FoulsShot Put Circle Fouls
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Hammer and Discus Cage Hammer and Discus Cage 
PositionsPositions

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Javelin Throw Javelin Throw 
OfficiatingOfficiating
at the Arcat the Arc



2008 Pacific Northwest Track & Field Officials Clinic Course Slides

© Copyright 2008 - Pacific Northwest Track & Field Association - Officals Education - All Rights Reserved 17

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Javelin Throw MeasurementJavelin Throw Measurement

1. Point of contact 
2. Tape lies flat
3. The “read” point 
4. Tape drawn 

through            
the center point 
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Officiating Horizontal JumpsOfficiating Horizontal Jumps
Example of Approach to Officiating Field EventsExample of Approach to Officiating Field Events
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Horizontal Jumps PositionsHorizontal Jumps Positions
One Person, One JobOne Person, One Job
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Preparation Preparation 
Assigning OfficialsAssigning Officials

• Match assignment with experience and 
skill

• Assign the duties for entire event
• Rotate positions between events

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Preparation Preparation 
Essential SuppliesEssential Supplies

• Fiberglass tape (20-50 meters)
• Clipboard and Pencils
• Stopwatch
• Rake
• Shovel
• Broom
• Access to water/hose
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Preparation Preparation 
Higher Level CompetitionsHigher Level Competitions

• 50 Meter/100 foot metal or fiberglass tape
• Wind gauge
• Leveling bar
• Plastic clipboard cover
• Flags and cones
• Clock
• Seating for all officials
• If needed, plasticine, putty knife, roller, 

white polish
• Towels
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PreparationPreparation
When a Wind Gauge is UsedWhen a Wind Gauge is Used

• Place the gauge
- 20 meters from foul line

- 2 meters back from runway

- 1.22 meters above ground

• Record the wind reading  
for every attempt
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The CompetitionThe Competition
WarmWarm--up and Run Through Periodup and Run Through Period

• Announce a specific time 
period allotted for open pit run-
through practices

• Supervise to maintain a safe pit
• Close pit at the predetermined 

time - cone at board
• Level and prepare the pit for 

the competition
• Ensure that no marks are 

placed on the runway
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The CompetitionThe Competition
Competitor InstructionsCompetitor Instructions

• End warm-ups five minutes prior to start
• Gather all competitors

Review:
– Applicable rules
– Any special rules applying to this meet
– Time limit per attempt and calls 
– Procedures for checking out of the event
– Method for advancing to the final
– Order of jumps – preliminary and final rounds 
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Sample Sample 
Competitor InstructionsCompetitor Instructions

1. You will place no marks on the runway or 
in the pit 

2. You have 1 minute after your name is 
called to initiate your attempt

3. You must exit the pit beyond your mark
4. Before leaving for another event, you must 

check out with the head official in 
preliminaries and return promptly

5. You may not leave during the finals 
without permission from head official
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CompetitionCompetition
Readying the Competition AreaReadying the Competition Area

• Check the board
- condition and steadiness

• Dampen the pit
• Turn pit with shovel or rotor-tiller, remove 

debris
• Level pit
• Sweep area around pit, clean the runway
• Sweep and rake following warm-up period

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Long/Triple Jump Long/Triple Jump 
Requirement for a Level PitRequirement for a Level Pit

Sand Break PointsSand Break Points
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TakeTake--off Board off Board -- Foul vs. FairFoul vs. Fair

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Triple Jump TechniqueTriple Jump Technique

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Elements of a Valid JumpElements of a Valid Jump

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Types ofTypes of

ViolationsViolations

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Long/Triple Jump Measurement Long/Triple Jump Measurement 
Sand Break PointsSand Break Points

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Proper MeasurementProper Measurement
• Mark closest point of landing to 

the board
• Zero end of the tape is placed on 

the edge of the break in sand 
closest to the take-off board

• Measure perpendicular to take-
off board and parallel to the edge 
of runway

• After attempt is complete,
announce distance to lesser 
centimeter or “foul” as the red 
flag is raised
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Points of MeasurementPoints of Measurement
• Zero end at nearest 

mark to takeoff board
• Read from edge of 

takeoff board nearest 
to the landing pit
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Conducting FinalsConducting Finals
• Determine the competitors who will 

advance (the number should be on results 
sheet)

• Determine the order for the final
• Announce names, order and preliminary 

best mark
• Announce final round, final attempt for 

each competitor
• Recheck final results, sign and note time
• Leave competition area in good condition
• Submit results for announcement/posting
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Results Form and RecordingResults Form and Recording
HS Dual Meets Limited to 4 AttemptsHS Dual Meets Limited to 4 Attempts

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Open Pit ApproachOpen Pit Approach

• Pit is open for a set period of time, usually 
60 minutes

• Competitor must complete her/his four 
attempts within the allotted time period

• Jumps are generally taken one at a time
• At the end of the time period, the order of 

finish is determined by ordering the best of 
the four jumps (usually circled on the results 
sheet)
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Potential Problem AreasPotential Problem Areas
• Competitors jumping out of order
• Jumpers checking in, then “disappearing”
• Unacceptable language, behavior
• People walking across the runway
• Unsafe use and storage of equipment
• Pit edge visible and surface kept level
• Officiating crew in the improper positions
• Lack of supervision, control
• Conflicts with other events
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In ReviewIn Review
1. Remove the cone
2. Make announcing calls:

“Up” - “On Deck” - “On Hold”
3. Start the clock/watch 
4. Watch the board for legal take-off
5. Signal “fair” or “foul”/”no mark” after the 

competitor has exited the pit 
6. Announce clearly, don’t shout

© ALLSPORT 1998
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Officiating Officiating 
Vertical Vertical 
JumpsJumps
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Vertical Jump TasksVertical Jump Tasks
• Preparing area

– Set standards and mark their placement 
according to the applicable rule book

– Set and mark the bar
– Measure the height of crossbar at standard 

point
• Time limits – differs by rule bodies

– 60 seconds for High Jump
– 90 seconds for Pole Vault

• Clearance
• Breaking ties
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Pole Vault AreaPole Vault Area

0.80m

0.0m
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Pole Vault Officiating PositionsPole Vault Officiating Positions
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High Jump High Jump 

Bar PlacementBar Placement
andand

MeasurementMeasurement
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High Jump  High Jump  
Observing the BarObserving the Bar
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Field Events Field Events –– Key PrinciplesKey Principles

• Always think and practice safetysafety - in 
warm-ups and competition

• Consistent communications and 
practices (e.g. “excused time”, calls)

• Accuracy and athlete centered
• Circle is for athletes, not officials

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Officiating Officiating 
Cross Country and Cross Country and 

Long Distance RunningLong Distance Running

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Basic RequirementsBasic Requirements
Common to LDR and Cross CountryCommon to LDR and Cross Country

• Race Director, Games Committee
• Referee
• Officials to cover 

– Start
– Course 
– Chute Finish 
– Results
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LDR Course Design ConsiderationsLDR Course Design Considerations

LDR: begin with Finish Area
• Finish area: adequate set-up and safe access 

to finish for all competitors
• Registration Area 

– Overhead signs and predicted pace signs
– Weather protection 
– Cut-off deadline for on-time start

• Splits: mats/chips, signage and read outs
• Refreshments with signage

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Cross Country Course DesignCross Country Course Design

• Start Area 
– Safe, open, straight area for 600-800 meters
– Arc and boxes for teams

• Course markings – lines versus flags
• Multiple chute finish system

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Start Start 
Procedure Procedure 

• Marshals - start line, assembly, pace signs
• Starter - standard commands, no count down
• In LDR: real start line 10 feet in front of marked

Clerks - check in 
competitors, set 
starting positions 
on start line - arc
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On the On the CourseCourse
• Umpires
• Course marshals
• Split time readers
• Spectator areas
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On the CourseOn the Course

• Course considerations:
– Marking and signage
– Splits – visual and oral
– Aid stations – consistent organization
– First aid and communications 
– Marshalling and guiding

• Written procedures and process steps 
for each assignment

• Applicable rules on assistance and
why umpires are important
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““Best PracticeBest Practice””
Finish SystemFinish System

For Invitationals and ChampionshipsFor Invitationals and Championships

• Key principles:
– Use of multiple chutes
– Uninterrupted flow for 

finishers

Chute 1 Open

Direction of 
Finishers

Fixed Pennant

Moveable Gate

X Chute Aide

Timer and # 
Recorder FINISH LINE 2nd Timer and Random Timer

Place Caller/Director

A Sorter

Sorter

B 40 Feet

X X
Full Chute Point

1 2 X 3

X X
80 Feet

X

X X
1 2 3

C D E
Quick Scorer -->

KEY
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Finish StepsFinish Steps
• Chute Director
• Recording 

Timers
• Select Timers
• Sorters
• Chute Aides
• Pullers
• Spikers
• Quick score
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ResultsResults
Generation Generation 
MethodsMethods

Total field finish times method 
– Finishers timed at the front of the chute
– Tags removed from finishers at end of chute
– Issues: “turkeys”, staying in chute, fallen finishers

Estimated time method
– All chutes open
– Interval times taken
– Time estimators sent down chutes 
– All tags removed

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

Results EntryResults Entry

• Finisher tag information entered into 
computer

• Select times used to adjust recorded times 
• Direct or indirect entry of times
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Officiating Officiating 
Race Race 

WalkingWalking
USATF, NAIA, USATF, NAIA, 

IAAF and Youth IAAF and Youth 
EventEvent
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Rules of Race Walking TechniqueRules of Race Walking Technique
• Rule # 1 The walker is to maintain 

continuous contact with the ground

• Rule # 2 The walker’s advancing leg   
is to be straightened from first contact   
with the ground until the leg is in the 
vertical upright position
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Judging Sectors on TrackJudging Sectors on Track
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Proper Area of ObservationProper Area of Observation

48º
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Race Walk Caution PaddlesRace Walk Caution Paddles

Loss of ContactLoss of Contact Bent KneeBent Knee
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Race Walk JudgeRace Walk Judge’’s Cards s Cards 

Chief JudgeChief Judge
DisqualifiesDisqualifies
If 3 Warning If 3 Warning 

Cards IssuedCards Issued

Tally SheetTally Sheet Warning CardWarning Card
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Recording Recording 
Calls Calls 

ProcessProcess
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Chief JudgeChief Judge’’s Tally Sheets Tally Sheet
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Next StepsNext Steps
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Help Us Enhance the ClinicHelp Us Enhance the Clinic
Complete the evaluation form

Officials Certification Clinic Evaluation

Clinic Date:  ______________    Name (Optional):
_____________________________________

Circle the most appropriate description and comment as appropriate.  Please
be frank!

Overall rating of presentation by subject:

Slide units, course manual content and illustrations
 Very Useful              Useful      Not Useful

5 4    3 2 1

Lectures on track officiating
Very Useful                   Useful      Not Useful

5 4    3 2 1

Lectures on field officiating
Very Useful                  Useful      Not Useful

5 4    3 2 1

Demonstrations and examples of applying rules to actual situations
Very Useful                   Useful      Not Useful

5 4    3 2 1

Overall value of this clinic
Very Useful                   Useful      Not Useful

5 4    3 2 1
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Next Step for You Next Step for You 
Completing Association Level Completing Association Level 

CertificationCertification
• Complete the database form
• Complete the rules review
• Submit review and letter requesting 

association certification to PNTF Chair
– William Hickman, 1960 9th West, Seattle 

98119
• Start completing the course practicum 

(see “Officiating Opportunities”)
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Getting Getting 
Certified:Certified:

Rules Rules 
Review Review 

and and 
Database Database 

FormForm
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Database FormDatabase Form
Complete the database form and rules review Mail to Certification Chair

(William Hickman for the Pacific Northwest Association)
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Benefits of CertificationBenefits of Certification
• Recognition of formal training
• Awareness of rules, big picture
• Progressive skill levels
• Remain current rules/best practices
• Value of completing practicum
• Requirement for USATF major meets
• Clear commitment to continuous learning 
• Be a part of a community of givers
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Advancing to National LevelAdvancing to National Level
Practicum Meets and EventsPracticum Meets and Events

Get started on completing the practicum
Name of Candidate: Phone #: ( )

Instructions: The Pacific Northwest Association requires that new officials serve in an apprentice role in 10 
different capacities at 10 separate meets over a two-year period. Of the ten meets, at least one must be from each of
the following types of meets: a Youth or Masters meet, an Open meet, a High School meet, and a College/University
meet. You are also urged to officiate at a Special Olympics or disabled athletes meet. You may complete the tasks in
any order, but please secure a sign-off from your supervising official at each competition.

Please Print All Information
1. TASK: Serve as either a timer or finish judge (place picker).

Name of Meet: Date:
Meet Type (check): Youth Masters Open High School College Disabled
Officiating Task(s) Performed:
Supervisor's rating/comments:

Supervisor's Name: Signature:

2. TASK: Serve as an assistant to the Clerk, Starter or Meet Scorer
Name of Meet: Date:
Meet Type (check): Youth Masters Open High School College Disabled
Officiating Task(s) Performed:
Supervisor's rating/comments:

Supervisor's Name: Signature:

3. TASK: Serve as an Umpire (formerly known as Inspector )
Name of Meet: Date:
Meet Type (check): Youth Masters Open High School College Disabled
Officiating Task(s) Performed:
Supervisor's rating/comments:

Supervisor's Name: Signature:

Officiating Opportunities
Pacific Northwest Association Website

www.PNTF.org/officials/
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In ReviewIn Review
• Organize to keep meet on 

schedule
• Work as a team
• Use written task descriptions
• Secure enough officials to 

time, place and observe 
each competitor

• Be as “invisible” as possible
• Focus remains on athletes

© Copyright 2008 Pacific Northwest Track & Field Association - Officials Education - All Rights Reserved

If you remember nothing elseIf you remember nothing else……
• Adopt a proactive athlete-centered 

philosophy of officiating
• Think safety
• Keep the meet moving, focused on 

competitors – on the track, in the field
• Remain objective, fair and consistent
• Just do your jobyour job exceptionally well
• View officiating as both an art and 

science – apply rules to context
• Enjoy the experience
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Go for it!Go for it!
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Welcomes You to OfficiatingWelcomes You to Officiating
andand

Thanks you for attending todayThanks you for attending today’’s courses course

National Track & Field Officials Committee National Track & Field Officials Committee 
Of USA Track & FieldOf USA Track & Field

Washington State T & F Coaches Assoc.Washington State T & F Coaches Assoc.
Pacific Northwest Track & Field AssociationPacific Northwest Track & Field Association
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In the Memory of John R. Davis

1940 - 2001
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